
Logic Modeling

Overview

The Performance Improvement Council (PIC) shares best practices and builds capacity across the federal government to set, plan,
and achieve priorities for the American Public. The PIC is supported by the Office of Shared Solutions and Performance 
Improvement (OSSPI) at the General Services Administration (GSA) and can be reached at picstaff@gsa.gov.

A logic model illustrates the relationships between:

• What goes into the work your organization does
• What your work produces for others
• What effects your work has on others 

We use 
these 

INPUTS..

To feed 
these 

ACTIVITIES

To produce 
these 

OUTPUTS

Which leads 
to these 

OUTCOMES

Leading to 
these 

IMPACTS!

Logic Modeling: A Versatile Tool Used For

The Benefits of Logic Models

• Illustrates cause-and-effect relationships 
related to the organization’s work

• Clarifies common misunderstandings on 
what outcomes are

• Provides a shared language across teams 
to describe the work

• Shows causal relationships at a high level
(great for senior executive briefings) or
detailed level (great for actively managing 
day-to-day work)

• Helps teams reexamine their network of 
delivery partners 
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